International Rogaining Federation Inc.
Roles and Responsibilities — IRF Executive
March 2010

Sequence of IRF activities:

- Membership structure — voting on Constitution

- IRF Newsletter #150 special publicity issue

- World Rogaining Championships: entry criteria

- IRF elections (due in 2010)

- Annual Reporting (Report, Financials) and Budget
- International Rules of Rogaining update.

ERC 2011 bid called, deadline 1** April 2010 (LL).

IRF Membership Structure: A motion to change the IRF Constitution moved and
seconded by Rod Phillips and Lauri Leppik, respectively, has been passed. The IRF
Constitution is to be appropriately amended and registered (RP).

Communication, branding and publicity: IRF Newsletter #150 is being distributed to the
local, state and federal government representatives covering the area in which the IRF is
registered.

WRC Entry Criteria for I0WRC and beyond: Lauri has prepared a revised version of
general WRC entry criteria for Members and Observers. Discussion is active on several
fronts and will continue before any resolution is sought.

IRF Annual Incorporation Reporting: the audited 2009 financial statement, President’s
report, Auditor’s report, and annual statement are ready to present to the IRF annual
general meeting.

Budget for 2010: The IRF aligns its budgeting with its Strategic Plan. The IRF Executive
is preparing a budget for 2010, for release once the AGM process begins.

Rules of Rogaining: An initial stage will involve an updating of the electronic punching
(under the leadership of LL, due for distribution early 2010).

12NARC 2010: discussions regarding the 2010 North American Rogaining
Championships are underway including future NARC guidelines and IRF levy.

Finances: allowing for undrawn cheques, the IRF account will be approximately
AUD$6000.

Neil Phillips
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