International Rogaining Federation Inc.
Roles and Responsibilities — IRF Executive
June 2010

Sequence of IRF activities:

- World Rogaining Championships: entry criteria — on-going

- Roles of IRF Executive and Council

- Annual Business Cycle revision

- IRF revenue discussion

- Membership of the IRF by National Rogaining Associations.

WRC Entry Criteria for I0WRC and beyond: Lauri has prepared a revised version of
WRC entry criteria. Discussion is on-going, and various rogaining associations have
added this to their newsletters and are seeking wider input from their membership.

Roles of IRF Executive and Council: A revised version of the roles of the IRF Executive
and Council was circulated to the Executive (8/5) and distributed to the Council for
careful review and comment (10/5 NP). Finalised in IRF Newsletter #158.

Annual Business Cycle revision to Executive 8/5, to Council 10/5. The IRF Annual
Business Cycle is updated in IRF Newsletter #159.

IRF revenue discussion: A discussion paper has been distributed (11/5 NP). Council

opinion appears to favour IRF revenue being derived from major rogaining events rather
than from memberships and volunteers. Countries should plan around this when bidding
for major rogaining championships and structuring any application for IRF membership.

2014 11WRC: early plans are to call for expressions of interest in early September 2010
and start discussion at 9WRC in New Zealand. A vote will occur in early 2011 (AM).

Membership of the IRF by National Rogaining Associations: Countries have been invited
to apply for membership and asked to provide the following (in English): a copy of their
constitution, evidence that they have a financial system, evidence that they have a
representative committee of rogainers, evidence that they are representative of rogainers
in their country, evidence that they are taking responsibility for the development of
rogaining in their country, details of their active rogaining program, and details of their
contribution to international rogaining. Applications for membership will initially be
considered by the Executive but will require approval by the full membership.
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